














INSPIRING ACKNOWLEDGEMENTS

We are humbled by the continued recognition both the bank and our staff receive
year after year for our community support and expertise and leadership in banking.
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For the third consecutive year, The Coop has
been honored as one of Massachusetts’ Most
Charitable Companies by the Boston Business
Journal in its annual Corporate Citizenship
Awards. Our strength lies in the community
we serve, which is why we remain deeply
committed to supporting organizations that
enhance the quality of life across our region.
This commitment is further reflected in our
recognition as a proud recipient of the Habitat
for Humanity of Cape Cod Community Partner
Award — an acknowledgment of our ongoing
support for Habitat’s mission to provide high-
quality, affordable homes to families on

Cape Cod.

We're proud to share that our outstanding staff
have also been recognized for their excellence
and leadership in the banking industry. Rob
Brackett, Assistant Branch Manager in West
Barnstable, was named to Cape & Plymouth
Business Media’s prestigious 40 Under 40

List. Since joining as a teller in 2018, Rob

has consistently proven himself as a trusted
resource for both his colleagues and clients,
embodying the dedication and expertise that
define our team.

Not one but two of our senior leaders
received awards from Massachusetts Bankers
Association’s Women & Allies in Banking.
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Lisa Oliver, Chair of the Board, President and
CEO was presented with the Champion for
Women Award, while Lee Ann Hesse, Executive
Vice President and Chief Engagement Officer
received the Achievement Award. These
awards honor those who have demonstrated
leadership, professionalism, and community
service in the banking and finance industries.

For the second consecutive year, Lisa Oliver
has been recognized as one of American
Banker magazine’s Most Powerful Women to
Watch. Now in its 22nd year, this esteemed list
honors individuals who exemplify exceptional
leadership, outstanding business performance,
and a steadfast commitment to advancing
diversity, equity, and inclusion within the
financial services industry. Lisa’s recognition
reflects her remarkable ability to guide the
bank through financial growth amidst a
challenging global economic landscape. She has
also spearheaded the implementation of key
client-focused initiatives, including expanded
digital services, enhanced cash management
solutions, and a strengthened emphasis

on fraud protection and enterprise risk
management, all of which have contributed to
elevating the bank’s services and safeguarding
its community.
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=@ OUR TEAM LEADING THE WAY

We navigate the complexities of the banking industry thanks to our team’s unwavering
commitment to ongoing learning and growth. Our employees are dedicated to serving
our clients and community, with each member of our team offering expertise and

a supportive partnership. This year, many of our staff members pursued continuing
education programs to deepen their banking knowledge, while others stepped into
leadership roles within local nonprofits. These efforts reflect our shared commitment
to the betterment of our community and its people.

¢ Shanika Rogowski, Senior Vice President and Chief Residential Loan Officer, was reelected to the
Massachusetts Mortgage Bankers Association (MMBA) Board of Directors, the largest mortgage
association in New England. Shanika is one of five women serving on the 19-member Board, continuing
her leadership role in this important statewide banking industry association.

e Chris Cataldo and Christine Parent graduated from the New England School of Financial Studies, an
intensive two-year program that broadened their industry expertise and fostered new connections
among fellow bankers.

¢ Diana Gilbert, Kimberly Kvietok, and Andrea Merianos graduated from the Community Leadership
Institute, a program of Leadership Cape Cod. The Institute aims to enhance leadership and civic
engagement skills and to cultivate connections. Partnering with local organizations, these dedicated
team members led projects that supported our local environment, fostered remembrance of and
celebrated our region’s veterans, and provided financial education workshops for youth.

We have great respect for the dedication and enthusiasm our team demonstrates every day. Their
constant drive to enhance both the Bank and the community we serve is at the heart of our mission.
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A NOTE OF CONGRATULATIONS AND GRATITUDE

On behalf of the Board of Directors, Senior Leadership and the
entire staff at The Cooperative Bank of Cape Cod, we want to offer
our congratulations and gratitude to Lisa Oliver as she retires from
the role of President and CEO.

For nearly a decade, Lisa’s dedication and exceptional leadership
have been pivotal in shaping the bank into the recognized market
leader it is today. Under her leadership, the bank has undergone
transformational growth, bolstered its commitment to the
community, embraced innovation and resilience, and strategically
expanded its services, which has positioned the bank for continued
financial health and success for years to come.

Over the past eight years, Lisa has spearheaded the bank'’s
expansion into new areas of lending across the region, including
commercial construction, specialty real estate, and sponsored
finance, all of which contributed to the assets nearly doubling

in size to $1.6 billion. Similarly, her vision led to the creation of
The Cooperative Bank of Cape Cod Charitable Trust Foundation,
a cornerstone initiative that embodies the bank’s dedication

to addressing critical needs across Cape communities including
affordable housing, youth programs, and social justice initiatives.
Since its inception, the Foundation has contributed more than

$1 million to nonprofits across the Cape, earning the bank local
and national recognition. We know this work marks one of Lisa’s
proudest accomplishments.

All the growth the bank has realized over the years has not come
without its challenges, however — and that’s what makes Lisa’s
time here even more remarkable. During the COVID-19 pandemic,
her leadership was instrumental in helping the bank and its clients
navigate financial hurdles. With support and dedication from the
entire staff, her vision propelled The Cooperative Bank of Cape
Cod in responding with innovative ways to assist the struggling
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community, particularly small businesses whose revenues took
immediate and significant impacts. Thanks to her strategic
foresight, the bank became one of the first local institutions

to offer online business loan applications — removing barriers,
accelerating decisions, and improving access to capital for business
clients. More than $120 million in loans were processed during this
period, helping to keep many of the Cape’s small businesses viable.

Innovation, operational advancements, and technology have
also been among Lisa’s top priorities, creating an improved

client experience and workplace environment. In addition to the
business loan enhancements, the bank launched new products
and services including a personal payment program for consumer
clients and a cash management program for business clients,
adding convenience, flexibility, and safeguards for clients. To
enhance employee collaboration and client service, Lisa oversaw
a significant renovation of the bank’s headquarters, modernizing
the space to support more dynamic, tech-enhanced operations.
Her commitment to workplace investments and staff support has
earned the bank repeated recognition from American Banker as a
“Best Bank to Work For.”

The legacy Lisa leaves is marked by countless achievements; some
easily measured, and others seen in the lasting strength and spirit
of the bank.

As she steps into retirement, the entire Board, Senior Leadership
team, and the many employees whose careers have been shaped
by her leadership will forever be grateful for the legacy, culture,
and vision that has been instilled in the bank. We wish Lisa and her
family all the best in the journey ahead and hope that retirement
brings the joy and fulfillment she so richly deserves.

With our deepest appreciation,
The Board of Directors and Senior Leadership Team
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